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AEON VIETNAM COMPANY LIMITED
November 20, 2025

AEON RANKED AMONG THE TOP 10 VIETNAM BEST PLACES TO WORK

On the evening of November 19, 2025, Anphabe announced that AEON Vietnam has
become the first retail company to enter the Top 10 Vietnam Best Places to Work, marking the
first time the retail sector has appeared in the nationwide Top 10. At the same time, AEON
Vietnam continues to be the first retailer to maintain its No. 1 position in the Retail/ Wholesale/
Trading sector for three consecutive years.

The results were based on a survey of more than 73,000 professionals and over 650
enterprises, reaffirming AEON Vietnam’s growing reputation and attractiveness in the labor
market.

“Vietnam Best Places To Work” is a prestigious annual ranking evaluating workplace
environments, conducted by Anphabe with methodologies verified by Intage Vietnam. The ranking
provides employees with reliable information to make informed and transparent career choices.
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VIETNAM 100 BEST PLACES TO WORK" 2025

AEON Vietnam becomes the first retailer to enter the Top 10 Vietnam Best Places to Work

In addition, AEON Vietnam continues to be listed among the Top Companies with Happy
Workforce 2025 for the third consecutive year, based on a happiness index survey of 1,200
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internal employees. Not only well-regarded among experienced professionals, AEON Vietnam is
also ranked among the Top 50 Best Employer of Choice by Vietnam Student 2025.

All employer brand attractiveness indicators for AEON Vietham exceeded industry
averages, particularly the proportion of employees in the retail sector who consider applying to
AEON Vietnam or view it as an ideal workplace - three to four times higher than the sector’s
average. AEON Vietnam also recorded the highest conversion rate among companies in the
same industry, underscoring the exceptional pull of its employer brand.
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AEON Vietnam continues to be honored across multiple categories at the
Vietnam Best Places to Work Ceremony 2025

Ms. Tran Thi Tuyet Trinh, Human Resources Manager at AEON Vietnam, shared: “Being
recognized among the Top 10 Vietnam Best Places to Work and maintaining our No. 1 position
in the retail sector is not a final destination, but a series of milestones along AEON Vietnam’s
journey to consistently build a sustainable and happy workplace - one that brings meaningful
value to people and society.”

AEON Vietnam builds a sustainable workplace, marking the first time the retail
sector enters the national Top 10

The retail industry is experiencing strong growth, driving demand for high-quality talent.
According to the Ministry of Industry and Trade, the sector's growth rate for 2024 - 2025 reached
9-10% annually. With a large workforce interacting directly with customers daily, the retail industry
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requires employees not only to excel professionally but to remain agile, responsive, and resilient.

Retail is a “battlefield” - not in a negative sense, but because customer behavior and
market needs evolve constantly, requiring businesses to adapt rapidly and innovate continuously.
In an increasingly competitive environment, attracting and retaining talent across all levels - from
frontline operation staff to mid- and senior-level managers - remains a top priority for retailers,
including AEON Vietnam.

At AEON Vietnam, attracting and retaining talent has always been a top priority

As one of Japan’s leading retail groups, AEON positions Vietnam as a strategic key market
alongside Japan, with plans to triple its business scale by 2030. This expansion strategy not only
accelerates growth but also creates thousands of advancement opportunities for internal talent
and opens more career paths for external candidates.

For years, AEON Vietnam has believed that people are the core of business strategy, and
therefore, HR strategy must be developed in alignment with long-term corporate goals.

Under the “Sustainable Workplace” strategy, AEON Vietnam focuses on two pillars:
Sustainable Career Development and Sustainable Work Culture.

Proactively shaping “Sustainable Career Development” — Empowering employees
to own their career journeys.
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AEON Vietnam views people development as more than skills training—it is about building
a holistic foundation that enables each employee to take ownership of their professional growth.
This foundation is built on two main pillars: the Three-Pillar Development Model and the Learning
Culture Training Policy.

The Three-Pillar Model is anchored on: Human Resource Business Partners (HRBP) —
strategic partners for each business unit; Skill Development Department — hands-on training and
technical capability building; AEON Academy — the centralized learning and development hub for
all employees.

HRBP (Human Resource Business Partner) serve as strategic partners for business units
across shopping malls, general merchandise stores, small-format supermarkets, distribution
centers, and e-commerce. Each field has distinct characteristics that require different mindsets
and skillsets. HRBPs therefore accompany business units to understand their needs deeply and
build tailored talent strategies and succession pipelines.

The second pillar — the Skill Development Department — comprises trainers who are center
directors or internal experts with real industry experience. This enhances AEON Vietham’s
operational standards while strengthening customer trust in the company’s core values of quality
and safety.
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The Skill Contest (AEON Professional Skills Competition) is held annually to enhance the
operational workforce’s technical skills
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The third pillar is AEON Academy — AEON'’s fraining institute, which consolidates the
entire human resources development strategy. The Academy not only provides professional skills
courses but also delivers training in mindset, management knowledge, and leadership
capabilities. AEON Academy works closely with the HRBP team to ensure that every employee
has a clear development pathway and receives continuous training both domestically and
internationally, particularly within AEON Group’s Asia Leadership Development Program. These
three pillars complement one another, supported by the solid foundation of AEON Japan, enabling
AEON Vietnam to inherit global best practices while flexibly adapting to the local market.

Alongside the Three - Pillar Model, AEON Vietnam implements diverse training policies to
reinforce a strong learning culture. AEON Vietnam regards training as “the greatest and most
sustainable benefit” for all employees. The training programs focus on enhancing the quality of
key courses tailored for the retail sector such as the Retail Trainee and MD Training programs,
along with advanced skill-building courses specifically designed for management levels, including
the Junior Management Program (JMP), Basic Management Program (BMP), and New
Management Program (NMP) organized by AEON Group. AEON Vietnam also regularly
implements and supports employee participation in regional learning and expert-exchange
programs in countries such as Japan, Malaysia, and Singapore.

To further encourage self-development, AEON Vietnam subsidizes 50% of the tuition fee for
external courses—including MBA programs, Japanese and English language courses, and
personal skill training. This policy empowers employees to proactively pursue learning aligned
with their individual career goals and the company’s strategic direction.
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AEON Vietnam regularly organizes specialized training programs to develop retail-
specific professional capabilities for its workforce.

In addition, AEON Vietnam also applies a financial support policy, sponsoring 50% of
tuition fees for external training programs—including MBA programs, Japanese and English
language courses, and personal skills training. This policy is designed to encourage internal talent
to proactively seek out courses that align with their personal development goals, while also
remaining consistent with the company’s overall growth direction.

Building a Sustainable Work Culture — enabling employees to activate their
potential through the promotion of a coaching culture

At the foundation of this strategy is the promotion of a coaching culture across the entire
workplace. At AEON Vietnam, “coaching” is not merely a management skill; it is a philosophy of
people development. Many may think that a good manager is someone who leads well, but AEON
believes that true leaders are those who unlock the potential of others.

In the retail industry—where customer needs constantly change—this becomes especially
important. If teams must “wait for instructions” in every situation, their responses will be slow. But
when they are trained in coaching-based thinking, they gain the capability to make quick,
accurate, and appropriate decisions. At that moment, employees come to realize: “I| am more
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capable than | thought.” And this is what allows AEON Vietnam to both attract and retain talent—
because the environment here empowers each individual to fully realize their potential.

By integrating a coaching culture into its talent development strategy, AEON Vietnam aims
to encourage employees to share their ideas and to foster creative thinking. This culture is built
on the philosophy of “leaders create leaders,” emphasizing each employee’s proactiveness in
their personal development journey and the role of leaders as mentors, inspirers, and developers
of future generations.

AEON Vietnam integrates a coaching culture into its organizational and talent
development strategy

The direction for implementing the coaching culture is designed according to principles of
continuity, flexibility, and alignment with the real needs of individuals, teams, and the organization
as a whole. As a result, the program has delivered many practical outcomes such as improved
work performance, unleashed personal potential, and the creation of a more connected workplace
environment.

The coaching culture also contributes to strengthening the spirit of employee
empowerment. Each individual is given more autonomy in their work through coaching support
from leadership—an approach particularly suitable for younger generations, who value
opportunities to be empowered so they can maximize their capabilities. Coaching activities are
flexibly designed according to the specific needs of each individual and team, helping enhance
work efficiency, unlock talent potential, and contribute to building an engaged workplace. This is
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also an essential foundation for developing a sustainable corporate culture—one where every
employee has the opportunity to grow and succeed while being empowered in their work.

At the same time, AEON Vietnam also places strong emphasis on values of diversity,
equity, and inclusion. Every month, employees receive updates and clarifications on new policies
or strategies from the Executive Board, creating transparency and ensuring that each employee
feels respected and aligned with the organization’s development journey. AEON also regularly
conducts internal surveys to ensure that all employees are heard and have the opportunity to
share their perspectives.

As the first retail enterprise to enter the Top 10 “Vietnam Best Places to Work”, AEON
Vietnam reaffirms its pioneering position in the Viethamese retail industry while demonstrating its
efforts in fulfilling the commitment to building a happy and inclusive work environment.

For more information and career opportunities, please visit:
- Official recruitment channels of AEON Vietnam:

e Fanpage “Grow with AEON: https://www.facebook.com/growwithaeon/

e LinkedIn “AEON Viét Nam”: https://www.linkedin.com/company/aeonvietnam/

e Titkok “Grow with AEON”: https://www.tiktok.com/@growwithaeon

e \Website: https://tuyendung.aeon.com.vn/

-  Watch the video about AEON Vietham’s working environment::
https://corp.aeon.com.vn/chinh-sach-cua-aeon/chinh-sach-nhan-su/

For more information, please contact: AEON Vietnam Co., Ltd.
Corporate Communications Department
Phone number : 033 217 9797

Email : phongtruyenthong@aeon.com.vn

Website : https://corp.aeon.com.vn
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