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AEON VIETNAM COMPANY LIMITED 

August 13, 2025 

AEON ACCELERATES EXPANSION, AIMING TO TRIPLE ITS SCALE 
BY 2030  

According to a report by Modor Intelligence, Vietnam's retail market is experiencing robust 
growth, with its size projected to reach $309 billion by 2025 and approximately $546 billion by 
2030. Modern retail currently accounts for 12–15% of total the market share, creating significant 
room for businesses to expand and transform their models. 

Identifying Vietnam, alongside Japan, as a key strategic market and the fastest growing 
in AEON’s regional network in terms of growth rate in the region, AEON has set a goal to triple its 
current scale by 2030. The company is implementing a comprehensive strategy with three key 
focuses: developing both vertically and horizontally, building a comprehensive "AEON 
Ecosystem," and promoting initiatives that contribute to the community and sustainable 
development. Through these efforts, AEON aims to assert and strengthen its pioneering position 
in Vietnam's modern retail sector. 

Vietnam is an impressively growing market within the AEON system 

In 2024, AEON in Vietnam achieved a revenue growth of 120% year-on-year, maintaining 
its position as the fastest-growing market in AEON’s overseas network. During the year, AEON 
opened three new Shopping Centers and General Merchandise Stores & Supermarkets (GMS), 
bringing the total number of its centers from 6 to 9. Specifically, AEON Hue  was directly invested 
in and operated by the Group, while AEON Ta Quang Buu and AEON Xuan Thuy were GMS 
implemented under a collaborative model, located in partner-owned commercial centers. This 
hybrid model reflects AEON's flexible expansion strategy and has proven effective in Vietnam’s 
dynamic market environment. AEON's GMSs in Vietnam consistently rank among the Group’s 
top performers in revenue and attract a high number of customers, clearly reflecting the strong 
growth potential of the Vietnamese market. 
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Mr. Tezuka Daisuke, Executive Officer, Chief Vietnam Business Officer of AEON (Japan), 
General Director of AEON Vietnam 

Mr. Tezuka Daisuke, Executive Officer, Chief Vietnam Business Officer of AEON (Japan), 
General Director of AEON Vietnam, stated: "AEON is operating in accordance with the growth 
roadmap set by the Group, with Vietnam being AEON's fastest-growing overseas market." 
However, he also noted that despite impressive growth momentum the current scale of AEON’s 
stores and revenue in Vietnam remains modest compared to the potential of a market with over 
100 million people. 

AEON aims for 2030: Triple the current scale in Vietnam 

The Vietnamese retail market is forecast to continue its strong and promising growth, as 
modern retail channels still account for only 12–15% of the total market share, while traditional 
markets and grocery stores still dominate. AEON aims to triple the number of stores and revenue 
by 2030 in Vietnam, which will require an average annual growth rate of 40% compared to the 
current level of about 20%.  

AEON Group identifies Vietnam as its top priority market in its overseas expansionstrategy 
alongside Japan. In Vietnam, AEON implements a bilateral development strategy in both vertical 
and horizontal directions. Vertically, it focuses on reforming the supply chain, developing private 
brand products while maintaining high-quality products at affordable prices. Horizontally, it 
accelerates the expansion of its system, diversifies the market, and enhances the shopping 
experience nationwide, making quality products more accessible to consumers. Alongside this, 
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AEON emphasizes its contribution to the local community, aiming for sustainable development 
and long-term integration with Vietnamese society. 

Specifically, to expand its business, AEON continues to accelerate horizontal growth by 
diversifying its retail models, tailored flexibly to the characteristics of each urban area, residential 
area, and the needs of the people in each locality. This approach allows AEON to better meet the 
growing demands of the market and enhance its nationwide brand presence. In 2025, AEON 
plans to open 4 SC and 3 GMS, including AEON Tan An SC (in Long An Ward, Tay Ninh Province) 
and 3 GMS located within shopping malls developed by real estate partners (2 in the North, 1 in 
the South). At the same time, AEON expects to launch at least 10 new AEON MaxValu 
supermarkets. In addition, AEON is also continuing to expand its specialized store chains to meet 
the specific needs of customers, while also enhancing the AEON Eshop e-commerce channel to 
provide nationwide delivery services. 

 

The AEON Tan An Shopping Center is expected to open in September 2025, marking 
AEON's first shopping center in the Mekong Delta region. 

In terms of geographical focus, besides key cities like Ho Chi Minh City and Hanoi, the 
Japanese retailer also aims to expand to other provinces and cities, bringing the standard 
Japanese shopping experience closer to customers across Vietnam. 

In parallel with horizontal expansion, AEON is also committed to vertical growth, aiming 
todevelop a comprehensive supply chain that operates in a closed loop, from product research 
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and development to distribution. This approach ensures product quality, a stable supply, and 
reasonable pricing for consumers. 

The product development strategy for private brands is designed to embody the 
company's core values by developing products made in Vietnam and available exclusively at 
AEON, such as the private label TOPVALU and HÓME COÓRDY. At the heart of this strategy is 
the development of an end-to-end supply chain that meets local consumer needs at affordable 
prices while maintaining AEON’s strict quality standards. Additionally, AEON is actively working 
to enhance the capabilities of local suppliers and expand opportunities for Vietnamese-made 
TOPVALU products to reach international markets, including Japan and other countries in the 
region. Several products have already become strong examples of this direction, such as 
TOPVALU coffee from Son La, dried fruits (jackfruit, banana), and fresh flowers from Da Lat 
exported to Japan, contributing to affirming the quality and value of Vietnamese goods in the 
global market. 

 

AEON continues to promote the development of private brand products such as 
TOPVALU and HÓME COÓRDY with AEON standard quality and reasonable prices 

AEON not only focuses on business activities but also remains committed to the 
philosophy of developing alongside the local community, implementing sustainable development 
activities based on three pillars: economic, environmental, and social. In the economic pillar, 
alongside the development of business operations, AEON continuously strives to boost the 
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consumption of Vietnamese goods in both domestic and international markets. In the 
environmental pillar, the company emphasizes environmental protection and creating green living 
spaces. In the social pillar, AEON supports local community development, especially in the field 
of youth workforce training, with a notable example being the high-quality human resource 
development program for Vietnam’s retail sector, developed in consultation with the Ministry of 
Industry and Trade, aiming to contribute to the implementation of the Government’s “Domestic 
Trade Development Strategy to 2030, with a Vision to 2045.”. 

With a dual-track business strategy encompassing both vertical and horizontal growth, 
AEON is expanding its diversified retail network and developing private brands. The company is 
committed to long-term investment and to supporting the development of local communities, 
thereby contributing to the transformation of Vietnam’s modern retail sector. Sharing his mission, 
Mr. Tezuka Daisuke emphasized: "I came to Vietnam not only to build a development strategy 
that aligns with the Group’s expectations, but more importantly, to bring happiness, convenience, 
and a better quality of life to Vietnamese consumers." 

 

For more information, please contact: AEON Vietnam Co., Ltd. 

Corporate Communications Department  

Phone number : 033 217 9797 

Email  : phongtruyenthong@aeon.com.vn 

Website : https://corp.aeon.com.vn  
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